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Introduction

This service review covers the services provided by Commissioning and
Performance within Children’s Services.

Included within this business unit are the following services:
e Paris Team
e Organisational Development (workforce)
e Children’s Partnership Improvement Programme (CPIP)
e Business Support

e Senior Management

Disclaimer: These reviews provide a snapshot of council services and activities at the time they were
carried out, as we have tried to represent as far as we can the detail of what is provided.
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Paris Team:

What is The PARIS team Support departments across Children’s Services by maintaining the
provided? PARIS database which holds records of children referred to the service.
The team provide the following functions:

e To develop and provide reports

e Completion of statutory data returns to central government

e To train staff and maintain the database

e To administer the system
Why is it Staff working within Children’s Services rely on the information contained within PARIS
provided? to manage their cases and assists in fulfilling our duties to protect children and young

people.

Who uses the

Internal: Staff working within Children’s Services

services /

what is the External: Key partners e.g. out of hour’s doctors, A&E staff etc

demand?
e Ofsted inspections and requirements to improve and maintain data quality
e Training and support of over 700 users

How much Staff: 5 FTE

does it cost to

provide? Budget: £190,000

How well are
we providing
it? Key
achievements
in the last 2
years

e The PARIS support team have managed the successful upgrade of the
database.

e The development of the database to remove paper based processes.

e Supporting the integrated working of teams by developing electronic
assessments and systems to record critical information.

Disclaimer: These reviews provide a snapshot of council services and activities at the time they were
carried out, as we have tried to represent as far as we can the detail of what is provided.
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Children’s Partnership Improvement Programme (CPIP):

What is To manage the overall improvement programme put in place to address the areas for
provided? development identified by Ofsted.
To evidence the impact of the changes to the satisfaction of the DFE, partners and
stakeholders.
To ensure that 7 projects deliver to agreed timescales and actions.
Why is it To ensure that improvements are made so that all children and young people are safe.
provided? To deliver improved outcomes and manage the processes required to deliver changes

to practice and organisation of services.
The CPIP is required under the terms of the notice to improve issued identified by the
DFE.

Who uses the

Internal: All of children services staff, the current demand reflects the numbers of

services / children and young people supported by Children Services (1,100) at any moment in
what is the time added to the number of children and young people about whom concerns are
demand? raised

External: All people across the partnership including the voluntary sector.
How much Staff: 2 FTEs
does it cost to
provide? Budget: £77,000

How well are
we providing
it? Key
achievements
in the last 2
years

Since the creation of the CPIP it has delivered

e A new social work structure that has reduced cases loads (from excessive
levels) and improved management to staff ratio.

e Removal of a backlog of 500 cases

e Development of core practice standards
A significantly improved programme to address recruitment and retention that
will see the introduction of career pathways and competitive packages for staff
relocating to Torbay.

An improved and consistent supervision policy

A unified Torbay Safeguarding Childrens Board backed risk assessment tool

A new competency framework and appraisal system

An effective arrangement for the triaging of all contacts which is evident in

reduction of social worker time lost to pursuing cases that are NFA, the

proportion of cases re-referred and the positive feedback from stakeholders.

e Increased capacity to intensively support families in crisis and whose services
has been valued highly

e The successful management of the external scrutiny process and the challenge
from the DFE to evidence change and improvement.

e Clear thresholds for Children and Young People and over 550 people trained in
its application.

e Improved commissioning arrangements for mother and baby placements that

will improve the progression of cases through the court system.

Disclaimer: These reviews provide a snapshot of council services and activities at the time they were
carried out, as we have tried to represent as far as we can the detail of what is provided.
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Organisational Development:

What is To manage the commissioning and delivery of workforce development to all Children
provided? Services so that practice and outcomes are improved.

To ensure the efficiency and effectiveness of all commissioned training.

To lead a partnership approach to workforce development and planning.
Why is it To improve practice and outcomes for children by the delivery of high quality learning
provided? and development.

To ensure that child protection training is delivered and accessible to meet the
safeguarding standards set under working together

To ensure professionals receive the nationally required expected training i.e. Social
Work First Year Assessed practice, Early year’s practitioner standards.

Raising the quality of leadership through

Who uses the

Internal: Training for all children services

services /
what is the External: Voluntary sector and partners in the development and delivery of
demand? training.
Training Events | Training Bookings
advertised Website
viewings
Sept 2011 5 712 95
Oct 22 2597 241
Nov 27 2545 392
Dec 3 272 15
Jan 32 2199 245
Feb 30 1619 148
March 34 1060 203
April 2012 20 534 85
How much Staff: 4 FTEs
does it cost to
provide? Budget: £404,000

£190,000 DFE grant (as yet unconfirmed)

How well are
we providing
it? Key
achievements
in the last 2
years

A net cost reduction in the per place training through the introduction of a learning
platform and choose and book system.

The creation of electronic learning and induction based on the common core set of
skills.

The commissioning of high quality training for social workers.

The expansion of the training programme and the development of specialist induction.
The development of 10 members of staff into social workers (with a further 15 in the
process of being trained).

The implementation of a sub regional delivery of multi-agency safeguarding training.
Lead agency in the commissioning of regional leadership training (free to Torbay).

Disclaimer: These reviews provide a snapshot of council services and activities at the time they were
carried out, as we have tried to represent as far as we can the detail of what is provided.
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Business Support

What is Business Support provides administration and business support across all areas of
provided? children’s services and supports the day to day functioning of the whole department
and specifically the front facing teams who work with families and children.

Why is it There is no statutory basis for providing business support, however the team support
provided? the statutory activities carried out across Children’s Services. If business support
services were not provided this would have detrimental effect on frontline practitioners
who would not be able to spend the necessary time dealing with children and families.

During 2011 a full service review was undertaken and the new Business Support
Service was established. The review aimed to :

e Compliment the reshaping agenda of children’s services by ensuring that the
Support Services provided meet the needs of individual teams;

e Ensure equity in support service needs across teams within Children’s Services;

e Harmonise the work contained within the Admin support Service roles to allow
for movement and cover arrangements to be efficiently provided across teams.

e Assess the necessary skill mix of staff contained within Support Services to
ensure the right staff are provided in the right areas;

o Define the management structure within Support Services and across the
support services areas;

e Identify workforce development issues;
e Deliver a high quality professional support service in a timely manner.

Who uses the | Internal:

services / e All departments across Children’s Services
what is the
demand? External:

e Partnership Agencies including the Police and Health as well as the Voluntary
Sector and Service Users.

How much
does it cost to | Staff: 2 FTEs
provide?
Schools Business Support:
e I13FTEs
Localities Business Support:
e 15FTEs
Commissioning and Performance Business Support:
o 2FTEs
Safeguarding Business Support:
e 32FTE

Disclaimer: These reviews provide a snapshot of council services and activities at the time they were
carried out, as we have tried to represent as far as we can the detail of what is provided.
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Senior Management:

What is Strategic Direction and Operational Day to Day Management of Children’s Services
provided?

Why is it To provide strategic direction and operational day to day management of Children’s
provided? Services

Who uses the

Internal: All departments across Children’s Services, Corporate Senior Leadership

services / Team, Elected Mayor and Elected Members

what is the

demand? External: Partnership Agencies including Police, Health and Voluntary Sector,
Government Departments including Ministers

How much Staff: 4 FTEs

does it cost to

provide? Budget: £404,000

How well are
we providing
it? Key
achievements
in the last 2
years

The Bullet Points below are comment taken from the recent Local Government Group
Peer Review of Safeguarding Children in Torbay.

Clear and visible leadership

Credible and coherent plan

Enthusiasm and people being up for it

Approach has introduced much needed systems, processes and security
Early help projects and approaches

Positive front-line relationships across agencies

Positive Change has definitely happened

Staff report the situation is safer than it was

Disclaimer: These reviews provide a snapshot of council services and activities at the time they were
carried out, as we have tried to represent as far as we can the detail of what is provided.
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